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Locate in Kent offers a range of services to manufacturers of all 
sizes in the county, delivered with a bespoke approach to suit 
your business development needs. With extensive experience 
in all areas of manufacturing from food production to precision 
engineering, offshore wind and electronics, our specialist support 
will help you set up or expand your facility, establish effective local 
supply chains, or develop the skills of your workforce. 

Our service is confidential, 
impartial and completely  
free of charge.

Supporting 
manufacturing 
growth in Kent.
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Helping your manufacturing 
company make the most  
of Kent.



SUPPORTING YOU

Our service aims to support Kent based manufacturers.  
We help new and prospective investors seeking to 
establish effective, local and regional supply chains, 
partners and stakeholders.

Who can benefit? 

“We received excellent support from Locate in Kent 
via Mark Knowlton. Mark was highly knowledgeable 
about the types of challenges we were facing and 
was enthusiastic that plenty of improvements could be 
made, without prohibitive costs. The workshops have 
given our team real confidence and empowerment.

The Juice Executive
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SUPPORTING YOU

Our free service provides exceptional value and includes:

•  A manufacturing audit – establishing key 
areas of focus.

•  Lean Benchmarking - providing a 
sector specific score and capability gap 
analysis as well as a report with tailored 
recommendations.

•  Reshoring advice – access to tools and 
practical advice and guidance.

•  Supply chain advice – help with setting  
up and identifying new opportunities.

•  Grant Funding SMEs – advice on the 
Manufacturing Growth Programme and 
Kent specific schemes.

•  Industry Best Practice – we broker 
introductions with exemplar manufacturers 
to share best practice.

 

Our service offering
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SUPPORTING YOU

Our service provides access to impartial advice from 
an industry expert free of charge. Our performance 
gap analysis will highlight opportunities for productivity 
improvement and growth.

Benefits to manufacturers
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SUPPORTING YOU

The manufacturing audit and LeanBenchmark™ report 
undertaken as part of the service, will help you understand 
where to focus energy and resources to improve 
productivity or increase capacity. The support and guidance 
we provide ensures your business takes into consideration 
all costs associated with procuring from overseas suppliers, 
allowing you to make the right decisions, deliver significant 
cost savings and shorten lead times.

Value delivered
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How we can help.



“
OUR PROPOSITION

Locate in Kent. Helping 
every step of the way.

2.  
Bespoke to you 
Our experienced and 
knowledgeable team is on hand 
to discuss your requirements 
and create a bespoke plan, 
specific to your business needs.

3.  
Specialists
Our in-house experts in 
property, skills, and key 
industry sectors have an in 
depth understanding of how to 
support your business growth 
and provide guidance on 
funding and financial incentives.

4.  
Connecting you
Our service also expands into 
our extensive network of Kent 
partners, we will put you in 
touch with the right people 
who can help with legal advice, 
accountancy services and 
marketing support. 

5.  
Supporting you
When you’re ready to make 
your move or expansion into 
Kent, we’ll be here every step 
of the way, helping you to get a 
head start for business growth. 

6.  
Moving onwards
Once you’re settled, we offer 
ongoing support and advice to 
help your business succeed.

In addition to our specialist manufacturing support, the team at  
Locate in Kent offers guidance on all the components needed for 
business growth in Kent.

Kent has high quality manufacturing facilities and 
through Locate in Kent we received expert advice 
and insight into finding the right properties for us  
to expand into.

Sunstone Systems

1.  
Contact us
If you have a question about 
setting up or expanding in  
Kent, register online at  
locateinkent.com/contact, call 
us on 01732 520700 or email us 
at enquiries@locateinkent.com 
and we’ll provide you with the 
information you need.
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Mark Knowlton – Manufacturing Specialist

With over 35 years’ industry experience, Mark’s knowledge covers a broad range of 

sectors. He has held senior level positions in manufacturing and business services, 

has led both Kent-based and pan-European projects and is successful in reducing 

operational costs and growing turnover. Mark now delivers supply chain development 

and operational excellence training and coaching both locally and nationally. to 

businesses.

Contact Mark today to discuss your manufacturing needs
mark@locateinkent.com
+44 (0) 1732 520700

Get in touch


